
EXECUTIVE COMMITTEE

Meeting: Wednesday 27th November, 2019
 at 2.00 pm. (Committee Room No. 4)

Present: Councillors Brook (Chairman), Roberts (Vice-Chairman), H. Edwards, 
Hamilton, Maddox, R. McClure (Items 1-10 and 12), W. McClure (Items 1-10 
and 12), Morgan (Items 1-9) and Pemberton.

Officers
Present:

Sam Plum (Chief Executive), Sue Roberts (Director of Resources), Janice 
Sharp (Assistant Director - Housing), Les Davies (Housing Maintenance 
Manager), John Penfold (Corporate Support Manager (Items 7-13) and Jon 
Huck (Democratic Services Manager and Monitoring Officer).

56 Apologies for Absence/Attendance of Substitute Members 

Apologies for absence were received from Councillors Barlow, Biggins and Blezard.

57 Minutes 

The Minutes of the meeting held on 23rd October, 2019 were agreed as a correct 
record.

58 Presentations on the Egerton Court Hub and South Cumbria Community 
Safety Partnership Plan 

A presentation was given by Alison Meadows (Cumbria County Council), Chris Jones 
(Barrow Borough Council), Sarah Jackson and Jim Bailey (Cumbria Constabulary) 
and Ged Pickersgill (Project Manager - The Well) on the Egerton Court Hub.

A presentation was given by Simon Blyth (South Lakeland District Council) on the 
Community Safety Partnership Plan.

RESOLVED:- 

1. To note the presentation by Alison Meadows (Cumbria County Council), Chris 
Jones (Barrow Borough Council), Sarah Jackson and Jim Bailey (Cumbria 
Constabulary) and Ged Pickersgill (Project Manager - The Well) on the Egerton 
Court Hub.

2. To note the presentation by Simon Blyth (South Lakeland District Council) on the 
Community Safety Partnership Plan.

59 South Cumbria Community Safety Partnership Plan 

The Committee was reminded the Committee that the Council fulfilled its Community 
Safety Partnership statutory duty by collaborating with South Lakeland District Council 
and other agencies in the South Cumbria Community Safety Partnership.  Members 
and Officers had attended meetings regularly to receive information and assist in the 
shaping of how Community Safety issues had been addressed across the area.  The 
CSP had produced a brief plan which set out the priorities which the partnership 
sought to address.  The plan was considered by the Committee.
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RESOLVED:- To note the South Cumbria Community Safety Partnership Plan.

60 Housing Management Forum Recommendations 

The recommendations of the Housing Management Forum held on 30th October, 
2019 were submitted for consideration.

N.B. The Minutes are reproduced as Appendix 1 to the Minutes of this meeting.

RESOLVED:- That the recommendations of the Housing Management Forum be 
agreed, as follows:-

Future Use of Eamont Close Community Centre and Guest Bedroom

1. To note the information on the consultation with Residents and Members;

2. To agree that the Assistant Director - Housing, in consultation with the Director of 
Resources, had appointed Chris Bugler (Chartered Architect) to carry out an 
initial feasibility design of the proposed conversion, followed by a detailed design 
and cost evaluation; the appointment was for the duration of the project; and

3. To agree that once a detailed design and cost evaluation had been agreed, 
Officers would procure a suitable qualified Contact to undertake the work.

61 Risk Register and Policy 

The Corporate Support Manager informed the Committee that Management Team had 
reviewed the Council’s Risk Register at a special meeting on 4th September and had 
identified new risks and made changes to the presentation format.

The new Risk Register, which contained Corporate and Operational risk along with the 
updated Council’s Risk Policy was considered by the Committee.

RESOLVED:- To accept the changes to the Risk Register and Policy.

62 Progress on Council Performance Indicators 

The Corporate Support Manager reminded the Committee that the Council had 
approved a revised Performance Management Framework and indicators in 
December 2018.

A review of the indicators had been undertaken and it had been agreed that along with 
the current service data, the relative information for the targets would be provided.

The service performance indicator outputs for Quarters 1-2 were considered by the 
Committee.

Where there had been significant variation in the outputs compared to Quarters 1-2 
the reasons for the variation was considered.

1. The number of food safety standard inspections was below target that was 
attributable to staffing levels which was being addressed by an on-going staff 
recruitment exercise. The Public Protection Team had focussed on inspecting the 



Wednesday, 27th November, 2019 
higher risk businesses during that period and 89% of these inspections had been 
completed. The Public Protection Manager also structured the inspections from 
high to low risk. 

2. Forum attendance figures were above the target: The forum’s programme 
continued to grow and develop, attracting some of the largest touring shows and 
comedians in the country. In addition, the forum now reported the Building users 
91,245 and the total income £129,000. That included additional information that 
was requested by this Committee at its meeting in September.

3. The ‘Operational/ Contractor’ performance indicators were marginally below the 
target set but had improved significantly since Quarter 1. That was attributable to 
improvements in data reporting and a targeted approach by the Streetcare Team 
and the waste contractor.

4. The first quarter reporting on the number of starters and leavers at Life Leisure; it 
would take the full reporting year to start seeing some frequency in the results.

RESOLVED:- To note the report and continue to receive the performance indicator 
report on a quarterly basis.

63 Barrow Town Deal and update on Town Centre Funding Opportunities 

The Chief Executive informed the Committee that on 6th September 2019 the 
Government had announced that Barrow-in-Furness had been identified as one of 100 
places which would be invited to develop proposals for a Town Deal. That could see 
up to £25m of public investment funding being delivered to Barrow as part of the 
£3.6bn national fund. 

Guidance for the fund had recently been published, with that setting out the processes 
for the preparation development of a deal and the range of interventions it may be 
used for.

As the lead authority there would be a requirement for the Council to establish a Town 
Deal Board including the Local Enterprise Partnerships, County Council together with 
key community and business representatives. 

While further guidance was still awaited it was anticipated that the Town Deal Board 
would advise on the development of a Town Investment Plan wherein investment 
priorities would be defined with the Council acting as accountable body. 

Working closely with partners the Council was currently developing effective 
Governance arrangements for the Town Deal and other projects. To ensure there was 
an effective forum to engage elected members it was also proposed to establish a 
new board to ensure the effective engagement of elected members.

The Government expected that the deal would be tailored in response to the specific 
issues and opportunities within the town with the intention being that the deal would be 
capable of supporting economic growth.

The deal would be required to operate within a defined geographic area and the 
Government were proposing to use the Office of National Statistic’s defined Barrow-in-
Furness Built-up Urban Area.  While recognising the Government’s intention to 
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establish consistent national parameters for the definition of Town Deal area, it was 
proposed that “Deal” area be enlarged to ensure Barrow’s waterfront, the full extent of 
Barrow Island, local plan allocations and the built up parts of Walney were included 
within scope.

Supporting the development of the Town Investment Plan would be a requirement for 
significant and proactive, community, business and stakeholder engagement.  In 
support of that process the Council would receive £162,000 in capacity funding.

In developing proposals there would be a requirement to meet a number of key 
milestones, including:

Town Deal Board convened – January 2020
Town Investment Plan guidance published – early 2020
Town Investment Plan prepared – Summer 2020
Town Deals agreed – by March 2021

Recognising the process to be followed key next steps would include establishing the 
Town Deal Board, commencing the scoping of a community, business and partner 
engagement strategy, establishment of a programme for the delivery of the town deal 
and confirmation of the geography to be eligible for town deal support.

The Committee was also reminded that Barrow had been also been short listed for 
Future High Street and Heritage Action Zone Funding.  With respect to the Future 
High Street fund members noted that a consultant team led by Cushman and 
Wakefield had been appointed to undertake business case development.  Working 
with the Council and key partners they would be required to have a draft business 
case completed by March 2019 and a final by June 2020.

Supporting the development of the business case, two rounds of public engagement 
would be required in December 2019 and February 2020.  Officers would ensure 
elected members would be engaged through workshops, briefings and the new Major 
Projects Advisory Board before consideration of the final bid proposals at the meeting 
on 20th May 2020 of this Committee.

Following shortlisting of Duke Street for Heritage Action Zone Funding the Council 
was now designing a programme of interventions for delivery. That would be used by 
English Heritage to determine the level of grant (up to £1.9m) would be available. The 
proposed programme would need to be submitted by 20th December with a funding 
decision anticipated by January 2020. A report would be submitted to the Member 
Panel on 13th December, 2019.

RESOLVED:-

1. To note the proposed next steps in developing town deal proposals including the 
establishment of the Town Deal Board and the development of a project plan, 
including communications plan;

2. To note the proposed geographic extent of the Towns Deal; and

3. To note progress with the development of the Future High Street Fund and 
Heritage Action Zone proposals.
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64 Budget Timetable and Assumptions 

The Director of Resources report set out the 2020-2021 budget timetable key dates, 
the main assumptions that the budget estimates would be based on, and the 
consultation material.

RESOLVED:- To note the budget timetable, assumptions and consultation exercise.

REFERRED ITEMS
THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

65 Housing Management Forum: Recommendations 

The recommendations of the Housing Management Forum held on 30th October, 
2019 were submitted for consideration.

N.B. The Minutes are reproduced as Appendix 1 to the Minutes of this meeting.

RESOLVED:- That the recommendations of the Housing Management Forum be 
agreed, as follows:-

Asset Management Strategy 2020-2025

To recommend the Council:-

1. To agree the content of the Housing Department’s 2020-2025 Asset 
Management Strategy;

2. To agree to prioritise future investments to housing related assets based on the 
results of the sustainability scoring matrix; and

3. To agree that Officers would produce a new five-year Asset Management 
Investment Plan for each of the Council’s five housing management areas for 
Members’ consideration at their meeting to be held on 16th January, 2020.

66 The Council Plan 2020-2024 

The Corporate Support Manager reminded the Committee that the Council Plan had 
been revised to take into account updates to the Council’s priorities to meet the future 
challenges and opportunities for the Borough. The Council Plan 2020-2024 had been 
developed with input from both Members and Officers, to ensure the Council as a 
whole understands and strived to achieve the Council’s priority outcomes. 

The Council Plan was a key strategic document which sets the priorities for the 
Borough and would guide decision making, including how public money was spent 
during the period 2020-2024. It sat alongside the MTFS and also reflected the plans 
and strategies of other organisations that the Council would work with. 

The Council Plan sets our strategic direction for the next four years. It was 
underpinned by a performance management framework which would ensure that 
resources were targeted in the right areas to deliver priorities. 
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The vision of the Council was for the Borough to be a great place to live, work and 
visit.

The vision would be achieved through three Council Plan priorities;

Enabling our residents to live happy, healthy, productive lives. 

Creating vibrant, safe and welcoming places where people want to live. 

Supporting our economy to thrive and benefit all our residents.

The Values and Behaviours together with the three priorities were also considered by 
the Committee.

The draft Plan was yet to be finalised in terms of format and final text updates; the 
priorities and objectives were not expected to change but the actions may be 
rephrased or updated.

The final copy of the Council Plan 2020-2024 would be circulated ahead of the Council 
meeting. A designed version would go to Full Council for publication along with a ‘Plan 
on a page’ with success measures aligned. 

Progress and achievement of the Council’s objectives would be monitored through the 
Performance Management Framework and reported to the Overview and Scrutiny 
Committee. 

RECOMMENDED:- To recommend the Council to endorse the updated Council Plan 
for the period 2020-2024.

The meeting closed at 4.15 pm.



HOUSING MANAGEMENT FORUM

Meeting: Monday 30th October, 2019
at 2.00 p.m. (Committee Room No. 4)

PRESENT:- Councillors Hamilton (Chairman), Burley, Gawne, Johnston (Minute No’s 
21-24 only) and McEwan.

Tenant Representatives:- Mrs M. Anderson and Mr A. McIntosh.

Officers Present:- Janice Sharp (Assistant Director - Housing), Les Davies 
(Maintenance and Asset Manager and Paula Westwood (Democratic Services Officer 
- Member Support). 

19 – Apologies for Absence/Attendance of Substitute Members

Apologies for absence had been received from Councillors Barlow, Brook and 
Robson.  Councillor Johnston had attended as a substitute Member.

20 – Minutes

The Minutes of the meeting held on 9th September, 2019 were taken as read and 
confirmed.

21 – Future Use of Eamont Close Community Centre and Guest Bedroom

The Assistant Director - Housing submitted a report regarding consideration of the 
future use of Eamont Close Community Centre and guest bedroom.  Both of these 
facilities were situated within the Eamont Close development and the provision 
stemmed back to when the development had been classed as sheltered 
accommodation for older people and had a resident Warden, part of whose duties 
was to manage the Community Centre and guest bedroom.  It had been noted that 
the Council had moved away from employing resident Wardens many years ago and 
since then, particularly over 15 years or so, the Community Centre and guest 
bedroom had been managed by Residents.

Guest Bedroom

It had been quite common practice to provide a guest bedroom for relatives to stay 
when visiting Tenants in sheltered accommodation.  The current charge was £7.50 
per night and the records indicated very little use (only once or twice a year) over the 
recent past.  On a practical level, such a facility needs input on a regular basis from 
managing its use and collection of charges, through to ensuring it was safe for use, 
cleaning and making ready when there was a booking.  The charges did not reflect 
the cost of managing the facility. 

Having regard to the future use of the guest bedroom, it would not be practical for the 
Housing Service to manage it on a daily basis.
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Community Centre

Over the years, the Residents’ association had been active in opening the facility on 
a daily basis, although the events had slowly declined over some years.  The usage 
of the Community Centre was often dependent on a few volunteers to make it work.

In view of the current position with the facility, consideration had been given to the 
future use.  In seeking a solution, meetings had taken place in Spring 2019 with 
Residents of Eamont Close and surrounding areas and the three Ward Councillors 
for North Walney.  The initial meeting had been well attended and there had been a 
feeling that Residents wanted to maintain some form of Community Centre as there 
was no other community facility on North Walney.  However, it had been recognised 
that the facility was not utilised to its full capacity with some rooms not being used.  A 
briefing paper from that meeting had been included as an appendix to the report.

Subsequent meetings had taken place with a sub group comprising of Residents and 
Members and it had been agreed that the Assistant Director of Housing should look 
at a feasibility design of the site to look at converting the site to accommodate two 
bungalows with a smaller Community Centre being retained.

Chris Bugler, Chartered Architect, had proposed a feasibility design of two, two-
bedroomed bungalows with a smaller Community Centre central to the design, which 
had also been included as an appendix to the report.

On 24th September, 2019 a further meeting had taken place with Residents and 
Members to present the design and gain views from Residents.  All those present 
had agreed, in principle, to the proposed changes.  A copy of notes taken at that 
meeting had been included in an appendix to the report.

Members had been requested to note that the proposed arrangement would create 
two wheelchair-accessible ground-floor flats and in terms of re-letting the resultant 
properties, the area was popular and it was envisaged that there would be demand 
for them.

A further report would be put before this Forum in January 2020 when costings and 
options had been further explored. 

RECOMMENDED:-  

1. To note the information on the consultation with Residents and Members;

2. To agree that the Assistant Director – Housing would investigate the option and 
costs to convert the building into two separate unites of wheelchair accessible 
accommodation with a smaller Community Centre;

3. To note that the Assistant Director – Housing, in consultation with the Director 
of Resources, had appointed Chris Bugler (Chartered Architect) to carry out an 
initial feasibility design of the proposed conversion, followed by a detailed 
design and cost evaluation; the appointment was for the duration of the project; 
and
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4. To agree that once a detailed design and cost evaluation had been agreed, 
Officers would procure a suitable qualified Contractor to undertake the work.

22 – Performance Information Report

The Assistant Director - Housing submitted information relating to the Housing 
Performance Indicators for 2019/2020 in comparison with previous years.  The 
information is attached at Appendix 1 to these Minutes.  

RESOLVED:- To note the information.

23 – Planned Investment and Planned Maintenance Expenditure 2019-2020

The Assistant Director - Housing submitted information relating to the Planned 
Investment and Planned Maintenance Programme for 2019/2020.  The information is 
attached at Appendix 2 to these Minutes.

RESOLVED:- To note the information.

REFERRED ITEMS

THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

24 – Asset Management Strategy 2020-2025

The Assistant Director - Housing submitted a report with the purpose of seeking 
Members’ approval to publish and implement the Housing Department’s 2020-2025 
Asset Management Strategy.  

She advised that the Housing Department produced a detailed Asset Management 
Strategy every five years.  The Strategy sets out the Council’s strategic long-term 
approach to managing Council housing assets.  The Housing Department’s vision 
was to provide well maintained estates where people choose to live.  The Strategy 
provides detailed analysis with regard to:-

1. Sustainability
2. Stock condition
3. Housing demand 
4. Business risks 
5. Investment priorities

A copy of the draft Strategy for 2020-2025 had been appended to the report.

In summary, the 2020-2025 Asset management Strategy sets out the Council’s 
strategic long-term approach to managing the Council’s housing assets and sets out 
a number of key objectives with regard to maintenance investments, compliance and 
service delivery over the next five years. The Strategy does not include specific 
details of the type and nature of investment works required on each estate.
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It had been noted that Officers were in the process of analysing the Stock Condition 
findings to enable the results to be incorporated into individual Asset Management 
Plans for each of the Council’s five housing estates.  These supporting documents 
would contain detailed information about each community with regard to tenure, stock 
condition and housing demand to help identify, implement and monitor the short to 
medium-term estate-based investment priorities.  Each plan would contain details of 
properties most in need of improvement and would ensure investments were 
prioritised on a “just in time” and “worst first basis”.

Officers would provide Members with a further detailed report containing each estate 
based investment plan for consideration at their meeting to be held on 16th January 
2020.

RECOMMENDED:- 

1. To agree the content of the Housing Department’s 2020-2025 Asset 
Management Strategy;

2. To agree to prioritise future investments to housing related assets based on the 
results of the sustainability model scoring matrix; and

3. To agree that Officers would produce a new five-year Asset Management 
Investment Plan for each of the Council’s five housing management areas for 
Members’ consideration at their meeting to be held on 16th January, 2020.

The meeting closed at 2:34 p.m.
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HOUSING PERFORMANCE INFORMATION

Arrears & Collection- Dwellings (exc. Dispersed) Actual 
2017/18

Actual 
2018/19

Apr-June       
2019/20

Apr-Sept 
2019/20

Apr-Dec 
2019/20

Apr-Mar 
2019/20

£ Rent & Service Charges due (Excluding empty properties) £10,913,680 £10,638,866 £2,658,734 £5,534,578   

£ Rent loss due to empty dwellings (voids)   £47,424 £91,651   

£ Current Arrears £473,551 £477,382 £526,760 £521,512   

£ Former Arrears £300,205 £279,954 £306,171 £336,599   

£ Write Offs (Gross) £71,297 £142,675 £0 £0   

No. tenants evicted for rent arrears 19 14 2 5   

£ Rent Arrears UC claimants Unable to provide until October 2019 £232,224   

Arrears & Collection - Other Properties       

£ Rent arrears Dispersed  (Homeless) £2,586 £2,381 £2,091 £3,887   

£ Rent arrears Garages £7,789 £3,860 £5,686 £5,097.17   

£ Rent Arrears Shops £6,337 £3,565 £8,099 £3,852   

£ rent loss due to empty Garages  £1,536 £340 £766   

£ rent loss due to empty Shops  £0 £0 £0   

Voids & Lettings (General Needs)       

Total Dwellings 2579 2557 2555 2551   

Total number of re-lets 255 207 60 132   

%  of re-lets accepted on first offer 63.1% 57.4% 58.3% 64.8%   

Number of re-lets that underwent Major Works 84 73 19 42   

Average re-let time in days (all re-lets) 54 61 65 62   

Number of units vacant and available for letting at 
period end 

7 5 9 awaiting info   

Number of units vacant but unavailable for letting at 
period end 

28 43 38 awaiting info   

No.tenancies terminated 189 223 55 117   

Dwelling void at end of reporting period  48 46 35   

Tenancy Turnover % 7.3% 8.7% 2.2% 4.6%   

Major Works & Cyclical Maintenance       

Percentage of dwellings with  a gas safety certificate 
renewed by anniversary  100% 100% 100%   

Percentage of homes that fail to meet the Decent Homes 
Standard   0% 0%   

Homelessness FROM APRIL 2018       

Average days in temporary (dispersed) accommodation 58.8 61 61 50   

Average days in B&B accommodation 5.81 6.6 18 14   

Number of triage assessments 528 137 300   

Number of Homeless Prevention cases opened 146 29 67   

Number of Homeless Relief cases opened 142 45 108   

Number that failed to attend appointments 73 27 55   

Number of Successful Prevention cases 95 26 58   

Number of Successful Relief cases 77 40 88   

Number cases closed without successful outcome 34 20 29   
Number of decisions made that main housing duty is not 
owed 16 4 7   

Number owed the main housing duty (final duty)

Unable to 
provide 

until 
2018/19

6 0 0   

Employees       

Average permanent employee headcount 43 50 49 49   
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Number of leavers 9 6 0 0   

Ave. working days lost / sickness absence 11.3 14.1 21.3 19   

Customer Complaints       

The number of Stage 1 complaints upheld in the year 3 5 awaiting info awaiting info   

Direct Debit Payers       
Total number of direct debit payers (includes full and 
partial)    949   

Water Charge Collection       

Number of rent agreements where a water support tariff or 
help to pay scheme is in place 552 801 875 891   

Housing Register       

Cumbria Choice Register- Total number of applications that 
are Active or Under Review Active for the period shown 1127 1419 1430 1365   

Cumbria Choice Register- Total number of new applications 
submitted in the period shown 865 835 165 335   

Housing Stock       

Houses 1205 1188 1185 1180   

Flats 1218 1213 1214 1215   

Bungalows 156 156 156 156   

General Needs Dwellings 2579 2557 2555 2551   

Dispersed 13 17 18 17   

Homeless (Cold Weather Provision) 0 0 0 0   

New Lives Project 2 2 0 0   

Adelphi Court 12 12 12 12   

Total Dwelling Stock 2606 2588 2585 2580   

Community Centres 5 4 4 4   

Leaseholds 215 219 219 219   

Garages 504 504 504 504   

Shops 19 19 19 19   

TOTAL PROPERTIES 3349 3334 3331 3326   

RTB & Land Values       

£ Houses £779,460 £741,265 £164,980 £394,580   

£ Flats £47,700 £88,000 £0 £0   

£ Bungalows £0 £0 £0 £0   

£ Land £0 £0 £0 £0   

TOTAL £827,160 £829,265 £164,980 £394,580   

Sold 2018/19 Sold YTD

17 8

4 0

0 0

0 0
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SCHEME PROCUREMENT
TYPE

AVAILABLE
BUDGET

EXPENDITURE TO
DATE

ESTIMATED
START DATE

ESTIMATED
COMPLETION DATE CONTRACTOR Leaseholders

affected?

GREENGATE ESTATE RE-
ROOFING WORKS

Procure Plus Holdings £900,000 £ 24,696 1.4.2019 31.3.2020 DLP Roofing No
WINDOW & DOOR
REPLACEMENTS

VARIOUS HOUSING AREAS
Procure Plus Holdings £200,000 £ 224,999 1.4.2019 31.3.2020 RICHMOND

JOINERY No

WALNEY RENDER & DAMP
PROOFING WORKS

Procure Plus Holdings £320,000 £ 142,656 1.4.2019 31.3.2020 DLP Roofing Yes

LOWER HINDPOOL RE-
ROOFING WORKS (HOUSES)

Procure Plus Holdings £217,500 £ - 1.9.2019 31.3.2020 DLP Roofing No

LOWER HINDPOOL RE-
ROOFING WORKS (FLATS)

Procure Plus Holdings £208,000 £ 109,246 1.4.2019 31.3.2020 DLP Roofing Yes

COMMUNAL ENTRANCE
LIGHTING

Procure Plus Holdings £40,000 £ - 1.11.2019 31.3.2020 K WILSON Yes

COMMUNAL ENTRANCE
PAINTING

Procure Plus Holdings £10,000 £ - 1.1.2020 31.3.2020 GEORGE JONES Yes

EWAN CLOSE REPLACEMENT
DOORS

Procure Plus Holdings £96,000 £ - 1.10.2019 31.3.2020 SSS GROUP Yes

REWIRES Procure Plus Holdings £306,000 £ 168,974 1.4.2019 31.3.2020 K WILSON No

HEATING Procure Plus Holdings £420,000 £ 317,015 1.4.2019 31.3.2020 AFM GAS Ltd No

PAINTING Procure Plus Holdings £180,000 £ - 17.8.2019 31.3.2020 G JONES Yes

HOUSING MAINTENANCE COMMITMENTS 2019-20

Funding Available EXPENDITURE TO
DATE

Weekly
Available Gross Comm. as a % funds available

Tenant Demand Repairs £ 1,241,357 £ 461,664 £ 23,872 37%

Voids £ 538,997 £ 357,363 £ 10,365 66%

Gas Servicing £ 311,572 £ 148,217 £ 5,992 48%

Decoration Vouchers £ 30,000 £ 8,442 £ 577 28%

Environmental Impmts £ 5,000 £ 318 £ 96 6%

Disabled Adaptations £ 100,000 £ 67,979 £ 1,923 68%

Electrical Testing £ 61,000 £ 46,313 £ 1,173 76%

Door Entry Maintenance £ 19,176 £ 13,721 £ 369 72%Gas - Building/Replacement £75,000.00 £12,905.00
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